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Examining the Development and Early Outcome of 

Georgia’s Correctional Reform 

1
 

Abstract ( ) 

The purpose of this study is to introduce the correctional reform conducted 

recently in Georgia, by examining its background, development, and early 

outcome. The examination analyzes main features of the reform from the 

initial formulation of the justice reinvestment idea to the present status in 

implementations. This prison reinvestment idea argues that criminal justice 

expenditures in corrections can be saved by diverting convicted offenders to 

community sanctions. The savings can be re-directed to expansions in 

community-based programs with a focus on planned supervision and diverse 

treatments. The study examines changes between 2011 and 2016 in detaining 

populations at both adult and juvenile institutions. These early outcomes are 

produced and published by the reform council and affiliated organizations.  
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Figure 1: Changes in Adult Prison Population, 2012-2015 
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Figure 2: Reserving Prison Space for Most Serious Offenders 
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Figure 3: Reducing the Backlog of Local Jail Inmates 

Waiting for Transfer to State Prisons 

 

Figure Source: Report of the Georgia Council  
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Data Source: Georgia Department of Corrections 
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Figure 4: Reduction in Juveniles Detention 

 

Figure Source: Report of the Georgia Council on Criminal Justice Reform 

(2016) 

Data Source: Georgia Department of Juvenile Justice 
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Reform Bills and Council’s Recommendations 
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HB 265, April 2011 
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 Creates the Special Council on 
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(known as the 2012 

Georgia Criminal 
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certain misdemeanants from being 

disposed to closed-residential 
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 Requires the use of risk 

assessment instruments 
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community supervision and 

programs and provide juvenile 

judges with more sentencing 

alternatives 
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Executive Order of 
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Signed on June 
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 Creates the Governor’s Office of 
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record as an automatic bar to 
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Community Supervision to 

consolidate responsibilities of the 

community supervision of 

parolees from the Georgia State 

Board of Pardons and Paroles, 

probationers from the 

Department of Corrections, and 

certain Class A and B juveniles 

from the Department of Juvenile 

Justice. 

SB 367, March 2016 

  

Passed by  97% of 

House Votes and 

92% of Senate 

Votes 

• Improves the First Offender Act 

and improves the chances for first 

offenders to secure jobs 

• Lifts the lifetime ban on food 

stamp for people with felony 

drug convictions 

• Extends parole eligibility to an 

additional category of non-

violent recidivist drug offenders 

• Furthers “banning the box” 

protection by blocking state 

licensing boards from seeking 

applicants’ criminal histories. 

• Encourages hiring of individuals 
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on parole by providing employers 

a $2,500 income tax credit for 

each parolee hired. 

• Restricts secure detention for all 

youth ages 13 and under, except 

for those charged with the most 

serious offenses where a clear 

public safety issue exists. 

• Launches new charter schools 

within state juvenile justice 

facilities that can award 

graduates full-fledged high 

school diplomas. 
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3社會社會學者提出「虛假意義」的概念，是指一個人對現實主觀理解與客觀事實不一

致的情形(蔡文輝，2002：240)。其強調由於社群刻意強調機會平等，使得大多數人接
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受了這個核心的意識形態觀念，政治家與媒體不斷地宣傳階級不是社會生活重要的特

徵，這些都是明顯促成了虛假意識(C. W. Mills, 1953；引自蔡文輝，2002：240)。 
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( 2007)
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 French  Raven(1959)

4

 

                                                           
4 (1)強制權(Coercive Power)是指，部屬害怕不順從長官而受到懲處或其他不良後過，

而領導者會以強勢高壓的手段來迫使下屬服從。(2)獎賞權(Reward Power)是指，領導

者具有酬賞的權力，例如：升遷、加薪等其他酬賞，而下屬也會預期如果順從領導
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 (1)

G-11

 

(2)

H-13

 

 

2.  

 (Team-member Exchange, TMX)

(social exchange theory) 

( 2013 ) Seers(1989 TMX

          

 

A-11

                                                                                                                                        
者，會獲得酬賞。(3)專家權(Expert Power)是指，領導者具備某項專業技能、知識或

經驗，而使得部屬服從其領導。(4)合法權(Legitimate Power)是指，組織依照規定賦

予個人領導者的權力，而部屬也必須服從。(5)參考權(Referent Power)是指，領導者

具有令人欣賞的特質或性格，使得部屬服從其領導。 
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perceive

imcompatible

opposition 1997 Devito

1994

2010

/ restorative justice
2

3

2010-2011

Sycamore Tree Project

13 ( 2011)

2011

4

2013 108

2011

                                                           
2
  根據法務部保護司官網介紹，為建立以人為本的柔性司法體系，法務部擇定板橋、

士林、宜蘭、苗栗、台中、台南、高雄及澎湖等 8 處地方法院檢察署自 99 年 9 月起

開始試辦「修復式司法試行方案」，101 年 9 月起更擴及全國各地方法院檢察署。

透過修復式司法，可讓加害人認知其罪行造成的傷害，有機會向被害人真誠道歉及

承擔賠償責任，以改善自己與被害人之關係，最後助其復歸社會。也讓被害人有機

會描述其所經驗的犯罪過程、自身被害感受或親人被害之痛苦，並可直接詢問加害

人關於犯罪事件的真相，減少因被害產生的恐懼與負面情緒，藉以療傷止痛、重新

感受自己仍有掌握自己生活的能力，回歸正常生活。 
3
  開辦迄 104 年 12 月止，各地檢署總計收案 1,254 件，開案 1,086 件，進入對話程序

的有 548 件，進入對話後雙方達成協議的件數為 395 件，佔 72％。 
4
  詳見 2011 年 12 月 5 日自由時報電子報新聞＜悔殺養母 跪哭求親阿姨寬恕＞，

http://news.ltn.com.tw/news/society/paper/544248 
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Wong and Lo 2010 708-709 Hendry 2009 34-35

2007 28 (Whole school approach)
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3  Circle-based approaches  

4  

community healing circles

family group 

conference  

5  

peaceful circle 5 1-2

talking 

piece

 

reactive model  

                                                           
5
  陳曉明(2006:146)指出，操作和平圈傳遞說話信物基本上可以分為五圈，第一圈時參

與者陳述他們參加會議的原因；第二圈參與者陳述事實經過與個人的內疚感；第三

圈討論傷害事件對個人、家庭及社區等其他間接相關人之影響；第四圈參與者提出

如何修補傷害的建議；第五圈參與者總結個人想法或心得。 
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Hendry, R. 2009 .Building and restoring respectful 
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